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Harbor Business Services, Inc.
aka Diamond Community Management
Balance Sheet
CW Division 12 STEP Association
November 2016
Balance
Assets
1082 CW Division 12 STEP Assoc. Op Acct 18,637.90
1083 CW Division 12 STEP Assoc Reserve A 62,879.26
Total Assets 81,517.16
Liabilities & Capital
2020 Prepaid Assessments 2,921.00
Total Liabilities 2,921.00
3000 Retained Earnings 61,980.83
3999 Current Year Earnings/Loss 16,615.33
Total Capital 78,596.16
Total Liabilities & Capital 81,517.16
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Harbor Business Services, Inc.
aka Diamond Community Management
Operating Statement (Budget vs. Actual)
CW Division 12 STEP Association
November 2016
Current Month Year To Date

Actual Budget Variance Actual Budget Variance
Revenue
4000 Dues Assessment 6,293.00 6,927.00 (634.00) 73,950.98 76,197.00 (2,246.02)
4012 Sewer Hook Up Fee 0.00 0.00 0.00 6,000.00 4,500.00 1,500.00
4100 Late Charge Fee 35.00 0.00 35.00 315.00 0.00 315.00
4160 Interest Income 149 0.00 149 13.76 0.00 13.76
4196 Reserve Fund Allocation 0.00 0.00 0.00 5,000.00 0.00 5,000.00
Total Revenue 6,329.49 6,927.00 (597.51) 85,279.74 80,697.00 4,582.74
Operating Expenses
5005 Annual Corp. Registratior 0.00 0.00 0.00 (10.00) (10.00) 0.00
5010 Management Fees (475.00) (475.00) 0.00 (5,225.00) (5,225.00) 0.00
5110 Office Supplies 0.00 0.00 0.00 (21.57) 0.00 (21.57)
5130 Postage (32.90) (4.17) (28.73) (141.58) (45.83) (95.75)
5190 Administrative Expenses (300.45) (18.75) (281.70) (300.45) (206.25) (94.20)
5200 Maintenance & Repair 0.00 (270.42) 270.42 (80.93) (2,974.58) 2,893.65
5220 Grounds Maintenance 0.00 0.00 0.00 0.00 (250.00) 250.00
5300 Electricity (21.29) (37.50) 16.21 (236.90) (412.50) 175.60
5315 Sewer Expense (9,872.79) (10,074.00) 201.21 (57,380.51) (60,444.00) 3,063.49
5410 Bank Charges (21.38) (8.33) (13.05) (120.72) (91.67) (29.05)
5435 Legal 0.00 0.00 0.00 (3,168.75) (500.00) (2,668.75)
5441 Taxes Preparation 0.00 0.00 0.00 (160.00) (150.00) (10.00)
5520 Insurance 0.00 0.00 0.00 (1,378.00) (2,000.00) 622.00
5521 Insurance - General 0.00 0.00 0.00 (440.00) 0.00 (440.00)
Total Operating Expenses (10,723.81) (10,888.17) 164.36  (68,664.41) (72,309.83) 3,645.42
Non-operating Income
8010 Transfer to Reserve 834.00 83333 0.67 9,174.00 9,166.66 7.34
8014 Transfer Hook Up Fees fc 0.00 1,500.00 (1,500.00) 6,000.00 6,000.00 0.00
Total Non-operating 834.00 2,333.33 (1,499.33) 15,174.00 15,166.66 7.34
Income
Non-operating Expenses
9010 Transfer Op to Reserve (834.00) 0.00 (834.00) (9,174.00) 0.00 (9,174.00)
9014 Transfer Op to Hook Up F 0.00 0.00 0.00 (6,000.00) 0.00 (6,000.00)
Total Non-operating (834.00) 0.00 (834.00) (15,174.00) 0.00 (15,174.00)
Expenses

Net Income (Loss) ($4,394.32) ($1,627.84) ($2,766.48) $16,615.33 ($6,779.49) $23,394.82
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